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C4ADS is a Washington, D.C.-based nonprofit with a mission to detect, disrupt, and defeat 
the transnational illicit networks threatening global peace and security.

We’re not your traditional think tank. Instead, C4ADS is a one-stop shop for innovating 
systems-level change — we bring together unique data, emerging technologies, elite analysts, 
and a global coalition of decision-makers across government, the private sector, and civil 
society to solve the world’s most complex human and security challenges.
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Letter From Our 
Executive Director

In March last year, a single 
data point — an anomaly in 
satellite imagery that our 
analysts recognized as a de-
ceptive ship-to-ship trans-
fer — led to the discovery of 
a new supertanker carry-
ing sanctioned Iranian oil. 
That revelation unraveled 
global networks of vessels 
carrying over $30 billion 

in sanctioned oil, and led to the identification of the hand-
ful of critical nodes enabling the shady flag registration sys-
tems behind these operations. International enforcement 
actions, vessel interceptions, regulatory adjustments, and 
maritime industry policy changes followed.

This is what C4ADS does. We’re in the business of de-
feating networks most people don’t even know exist, us-
ing strategies built for the 21st-century operational en-
vironment. Combining elite analytical capabilities with 
purpose-built technology and a global coalition of partners 
across government, the private sector, and civil society, 
C4ADS doesn’t just identify threats; we architect and im-
plement strategies to dismantle their underlying systems 
with relentless, coordinated pressure applied at scale.

This past year demonstrated what the C4ADS model can 
achieve. Working across more than 40 countries with over 
200 partnerships, our analysis disrupted more than $363 
million in illicit financial flows, including 71 sanction desig-
nations and the seizure of more than 17.5 tons of illicit prod-
ucts. We mapped Iranian drone-production networks arm-
ing Russia’s war machine, exposed chemical weapons use in 
Darfur, revealed that 75 percent of Indonesia’s critical nickel 
refining capacity is controlled by Chinese stakeholders, and 
used mobile phone geolocation data to prove Myanmar’s jun-
ta profits from human trafficking in scam compounds.

But tactical victories only matter if they drive systemic 
change. By exposing networks, we reveal structural vul-
nerabilities in supply chains, f inancial systems, corporate 
ownership structures, and transport infrastructure. Our 
global coalition then acts on what we uncover: Enforce-
ment agencies pursue prosecutions, private companies 

implement stronger safeguards, journalists write hard-hit-
ting stories, and donors guide capital toward strategic da-
ta-driven solutions.

And we factor in that our adversaries will react. After 
our investigations, smuggling routes get more expensive; 
shell companies become harder to hide behind; criminal 
networks shift to costlier methods. We observe and track 
these changes to system behavior to keep tightening the 
noose. Illegal f ishing squid fleets transition away from 
ports in Peru as inspections improve, wildlife traffickers 
avoid jurisdictions deemed “high-risk” following seizures, 
and scam centers change their modus operandi following 
successful raids.  This forced evolution is proof that we’re 
not just creating setbacks for bad actors, we are reshaping 
the illicit operational environment itself.

None of this happens without the coalition that makes 
C4ADS what it is. To the more than 200 partner organiza-
tions who trusted us with sensitive investigations last year 
and the donors who bet on a different model for global 
security: Thank you. In 2026, we will continue building 
on your support, taking on AI-enabled fraud in Southeast 
Asia, the emerging China-Iran-Russia-North Korea mili-
tary nexus, and the explosion of illegal f isheries devastat-
ing coastal communities worldwide. For those not yet in 
our coalition: If you share our conviction that transnational 
threats can be not just studied, but systematically defeated, 
come join us. Illicit networks operate as systems. Our coali-
tion fights them the same way.

Innovation for Peace,

Varun Vira
Executive Director

Charting Our Path Forward

2025 tested our ability to respond to rapid change. In a world that demands both agility and steadiness in the face of 
sharpening geopolitical tension and transnational illicit networks honing increasingly sophisticated evasion techniques, 
one thing remains certain: C4ADS’ commitment to our core mission and our conviction that the most complex global 
security challenges cannot be solved by any single organization or sector working alone.

That’s why we’ve built C4ADS as a hub for cross-sector collaboration. Governments need timely, evidence-based 
intelligence to disrupt threats before they metastasize. The private sector requires comprehensive risk insights that go 
beyond traditional due diligence. Civil society organizations bring crucial expertise and on-the-ground knowledge but 
often lack the resources and coordination to scale their impact. C4ADS serves as a trusted partner to all three, connecting 
capabilities and catalyzing coordinated action that none could achieve independently.

The world tomorrow is uncertain, but our mission is not. We will continue developing new partnerships in emerging threat 
areas while strengthening the independent capacity of organizations already in the fight. We will pursue innovation while 
maintaining excellence in our foundational capabilities. And we will address threats to human security and environmental 
security as inseparable from global security itself.

In a world of accelerating change, C4ADS offers something increasingly rare: a model that works across boundaries, a 
team that delivers results, and a vision grounded in the belief that thoughtful, coordinated action can reshape even the 
most entrenched systems.
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Our Work
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Our Reach Our Travel

Get Connected

Media Spotlight

On our way to conduct training and workshops, integrate with partners, and connect with 
fellow practitioners, C4ADS took 35 trips to 29 countries this year, spending a total of 540 
days in the field.

Join our thousands of connected insiders who receive our newsletter, social media updates, and event invitations. Sign 
up for our monthly Inside Innovation newsletter at www.c4ads.org/contact and never miss another update — plus, be the 
first to know about new investigations, upcoming events, and more. 

Inside Innovation
Newsletter

@C4ADS @C4ADS @C4ADS.org

In 2025, C4ADS responded to a shifting geopolitical landscape by ensuring our analysis reached 
the decision-makers, enforcement agencies, and partners best positioned to act on it. Cited 1,720 
times throughout the year for an average of 5.5 times per day, we translated our work into the 
public pressure that drives enforcement action, informs policy debates, and makes it harder for 
illicit networks to operate undetected.
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Our Events

C4ADS creates critical spaces where government, industry, and civil society can collaborate — convening partners 
who rarely work together to turn shared intelligence into coordinated action. From closed-door small group 
engagements to large public gatherings to webinars watched by audiences around the world, 2025 was a year of 
external engagements for C4ADS. 

This public webinar, hosted in collaboration with Eloy Aroni of 
Artis0nal, outlined the f indings and calls to action of C4ADS’ 
publication Keeping the Lights On. C4ADS analysts discussed 
the systems that enable the distant water squid fleet to evade 
and exploit enforcement actions, the labor conditions on board 
distant water squid vessels, and ways to address these issues.

This closed-door event and networking happy hour brought 
together stakeholders from the public and private sectors focusing 
on both IUU fishing and maritime sanctions evasion. C4ADS 
analysts highlighted work from two of our publications – Oil 
and Water and Keeping the Lights On – to explain how targeting 
ultimate beneficial owners (UBOs) can help address enforcement 
and sanctions gaps.

This closed-door event and networking happy hour collaboration 
with Wirescreen and The Wire brought together stakeholders from 
the public and private sectors to open dialogue on critical mineral 
supply chains. C4ADS spotlighted insights from our publication 
Refining Power, as well as our work on lithium supply chains and their 
hidden connections to the Chinese Defense Industrial Base. 

C4ADS brought together a broad swathe of DC-based partners for a 
rooftop party to celebrate the official launch of C4ADS’ investigative 
software, Horizons. C4ADS was proud to convene our partners – 
who supported, tested, and inspired us to take the step to make the 
platform public – to celebrate with us. 

C4ADS analyst Michael Di Girolamo joined OSINT UK for 
a virtual f ireside chat outlining his work on scam centers in 
Southeast Asia, as featured in his Hot Lines commentary. Michael 
and OSINT UK’s Aaron Roberts unpacked the human trafficking 
elements of scam centers and the methodologies that C4ADS has 
used to uncover their activities. 

public events

12 organizations collaborated with, including:

topics covered total participants

15 18 800+

Staying Afloat: Uncovering the Networks Enabling the Distant 
Water Squid Fishing Fleet

The Hidden Hand at the Helm: Tracing Ultimate Beneficial 
Ownership Networks in Maritime Investigations

Mining for Influence: Mapping China’s Control Over Critical 
Mineral Supply Chains 

Horizons Launch Party

OSINT UK Fireside Chat
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“The most important thing I 
learned was that by sharing 
information and learning 
from the experience of other 
countries, we learn more about 
the problems of wildlife crime.” C4ADS training at a workshop organized with Global 

Fishing Watch for Panamanian officials from the 
Aquatic Resources Authority of Panama. 

C4ADS hosting a training in Namibia that brought together 
participants from Namibia, Angola, and Mozambique to 
discuss counter wildlife and timber crime.

Capacity Building & Training

C4ADS has pioneered a new approach to publicly available information (PAI) analysis and investigations in 
advancement of our mission to disrupt and defeat illicit and malign networks. As part of this mission, we seek to share 
our data and methodologies with mission-aligned external partners and organizations from the public, private, and 
civil sectors. Whether they are investigative journalists, law enforcement groups, or due diligence practitioners, we aim 
to provide partners with actionable insights that they can use in their daily workflows to identify illicit and malign 
activity more easily and effectively.

Participant Feedback

“It was a useful training 
course for me and for us as an 
institution because we were 
able to gather a lot of data that 
could help us in the future to 
deal with other cases of illegal 
exploitation and biodiversity.”

“I learned more in four days 
than I have learned in the past 
four months.”

“I understood how other 
countries work, what their 
strategies are, and how the law is 
applied to offenders of this type 
of crime.”

Trainings Delivered in 11 Countries
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Data & Software

At C4ADS, data and software are the lifeblood of our work. Our software team develops and maintains the technology 
platforms that power our investigative work and support our partners worldwide, building cutting-edge tools that 
transform publicly available information into actionable intelligence to enable analysts, journalists, and partner 
organizations to uncover hidden networks and track illicit activity across global systems.

In 2025, we focused on making complex investigations more collaborative and intuitive across all of our software 
platforms. In launching our cornerstone investigative platform, Horizons, we reaffirmed our commitment to creating the 
resources that enable analysts, journalists, and partner organizations to uncover hidden networks and track illicit activity 
across global systems with ease.

The result is an evolving ecosystem of platforms that strengthens both C4ADS’ internal analytical capacity and the 
broader global security community. Our tools don’t just serve our team — they multiply the impact of every organization 
working alongside us to expose and disrupt transnational threats to our world.

We launched Horizons to the broader investigative community in July 2025, and have since rolled out several updates all 
designed to help users work faster, share findings more effectively, and surface insights that might otherwise go undetected.

Following our July 2025 launch, we onboarded more than 300 users. In the platform’s first six months, Horizons supported 
over 85.5K searches and hundreds of sessions globally.

Horizons is the engine behind some of our most 
prominent investigations from the last decade:

Bring Your Own Data Investigations

Bulk Search

Search

Introducing Horizons

Horizons Sanctions 
Explorer

Triton Wildlife Defence 
Platform

Arion
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Public Investigations

Refining Power provided the f irst quantif ied analysis of foreign 
dominance in Indonesia’s nickel sector, revealing that Chinese 
companies control over 75 percent of ref ining capacity critical. 
The report generated 416 media mentions reaching 1.24 
billion people — including via features in Reuters and major 
trade publications — and was cited extensively in Transparency 
International Australia’s October 2025 case study, informing 
policy debates about supply chain security as governments and 
automakers grapple with strategic dependence on Chinese-
controlled infrastructure for clean energy transitions.

Hot Lines provided the first data-driven evidence contradicting 
denials from Myanmar’s junta of scam center complicity, using 
phone geolocation to track devices between trafficking compounds 
and government buildings in Naypyidaw. By documenting 
these connections, the investigation exposed state enablement 
of industrial-scale fraud operations responsible for billions in 
annual losses, informing human rights accountability efforts and 
demonstrating how novel investigative methodologies can prove 
what traditional intelligence cannot.

Airborne Axis exposed how Iran enabled Russia to produce 5,500+ 
drones monthly, fundamentally transforming Moscow’s strike 
capabilities in Ukraine. By revealing the $104 million gold payment 
system, UAE intermediaries, and technology transfer mechanisms 
behind this partnership, the investigation — which reached 817 
million people across 90+ media mentions — informed policymakers 
that Iran and Russia must be understood as interdependent actors 
rather than isolated threats, fundamentally reshaping strategic 
assessments of sanctions effectiveness and military cooperation 
between sanctioned states.

Keeping the Lights On revealed that 69 percent of squid vessels 
operating in South American waters share ownership with high-
risk operators and mapped the port agents, tankers, and offshore 
bases enabling months-long illegal operations. By exposing these 
support systems — instead of looking exclusively at f ishing vessels 
themselves — our investigation informed enforcement right as 
Peru’s crackdown displaced 80+ vessels to Chile, demonstrating 
why targeting individual boats fails without dismantling the 
infrastructure of enablers that allows illegal f ishing to continue 
undetected and labor abuses to remain concealed. Featured in 
Newsweek, among other publications, this report reached an 
estimated 13.1 million people last year.

End-User Unknown traced how legally imported firearms from major 
manufacturers are diverted into Guatemala’s criminal networks, 
mapping diversion pathways through government, commercial, 
and civilian actors. Produced alongside Global Rights Compliance, 
Diálogos, and Fundación Myrna Mack and published bilingually 
to reach regional stakeholders, the report exposed gaps in firearms 
enforcement that may enable violence in a country where handguns 
dominate crime. This report provided actionable recommendations 
for Guatemalan authorities and international manufacturers to close 
loopholes that allow legal weapons to fuel criminal operations.

Bullion for Bullets revealed how both Sudanese warring parties 
generate revenue from mining operations largely untouched by 
sanctions, tracing the chemical supply chains and export routes 
that enable this revenue. This report demonstrated why targeting 
gold exports alone fails without addressing the precursor 
chemicals, transit routes, and f inancial networks sustaining 
Sudan’s war economy. Shortly after publication of this report, 
the largest recipient of conflict-affected Sudanese gold (the UAE) 
stopped accepting Sudanese gold in gold markets due to the 
potential for conflict f inancing.

Quantifying Foreign Control of the Indonesian Nickel Sector

Myanmar Scam Centers Tied to the Junta

The Deal to Localize Iranian Drone Production in Russia

The Support Networks Behind IUU FishingFirearms Diversion in Guatemala

The Gold Supply Chains Fueling Sudan’s Civil War
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Partner Collaboration

Transnational threats demand cross-sector responses. C4ADS connects government enforcement, private 
sector compliance, and civil society investigation to turn isolated efforts into coordinated action.

In 2025, we partnered with over 300 organizations across more than 40 countries. Each of these 
partnerships demonstrates our impact model: elite analysis combined with purpose-built technology, 
deployed through trusted collaborations that multiply impact across sectors and borders.

Our partnership with the Financial Times (FT) allowed us to 
combine our own beneficial ownership mapping and maritime 
intelligence with their trademark brand of investigative journalism 
and global reach, informing an investigation into the “Protean Fleet” 
— a China-based network of 56 supertankers that moved over 400 
million barrels of illicit crude oil worth nearly $35 billion since 
2019. FT journalists traced financial flows across jurisdictions while 
C4ADS mapped the corporate structures connecting Ocean Glory 
Giant to $750 million in naval mortgages and UAE intermediaries, 
ultimately generating a story that landed in several key outlets and 
reached upwards of 17 million people.

As the Hong Kong civic space continued to contract, C4ADS 
combined our data and technical capabilities with local organizations’ 
understanding of which disappearing datasets were worth saving to 
preserve key information involving human rights documentation 
and investigative accountability. Working alongside these partners, 
we collected and structured seven critical datasets through Horizons 
in 2025, including asset disclosures we modeled and shared within 
24 hours of release. This partnership combines local knowledge 
of what’s at risk with the technical capacity that can ensure data 
survives for key decision-makers and investigators.

The Joint Analytical Cell combines distinct capabilities: Global 
Fishing Watch’s vessel tracking, Skylight’s maritime domain 
awareness, TMT and the IMCS Network’s MSC expertise and 
C4ADS’ beneficial ownership mapping. Integrating our Triton 
platform with Skylight created a tool none of us could build 
alone — connecting vessel movements with corporate structures 
behind them. JAC partnerships also give C4ADS direct channels 
to f isheries authorities, at-sea operations where our analysis 
informs interdictions, and enforcement conversations where 
beneficial ownership transparency becomes policy priority. This 
coalition transforms individual strengths into comprehensive 
enforcement capability.

Eastern European journalists possessed on-the-ground access and 
local intelligence in Belarus, Lithuania, and Ukraine; C4ADS brought 
corporate network mapping and sanctions expertise. The Belarusian 
Investigative Center, 15min.lt, iStories, and Radio Free Europe’s 
“Schemes” combined multi-jurisdictional data in a collaborative 
analytical investigation. to trace a plasma etching tool from Taiwan 
through Belarus to sanctioned Russian manufacturers, exposing the 
Izovac Group’s exploitation of the refurbished equipment market — 
a vulnerability none of these entities could have fully documented 
alone. Our final Etch and Release report ultimately reached 9.16 
million people across 18 different targeted media outlets.

Since 2021, C4ADS has worked to combine our wildlife trafficking 
intelligence and investigative methodologies with the frontline 
expertise and enforcement capacity that only African conservation 
authorities and prosecutors can bring. Our July 2025 breakthrough 
— training national authorities alongside environmental prosecutors 
— succeeded by connecting the rangers who document wildlife crime 
with the prosecutors who build cases. C4ADS equipped both with 
intelligence that makes their existing expertise more effective at 
disrupting trafficking networks.

Identifying Beneficial Owners Behind the Dark Fleet

Hong Kong Dataset Preservation

Combating Illegal, Unreported, and Unregulated FishingExposing Semiconductor Smuggling Networks

Protected Area Management Capacity Building
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At C4ADS, people are our gold. Our team brings diverse expertise from across disciplines and backgrounds, united 
by a commitment to creative problem-solving and analytic rigor.

By empowering and investing in our team, we harness the collective expertise needed to disrupt illicit networks operating 
across complex, interconnected systems. When our team succeeds, our partners succeed — and the global security 
community becomes stronger.

C4ADS’s annual $4,500 educational stipend remains one of our most strategic investments in organizational 
capacity. In 2025, we invested over $25,000 in employee education, with more than 27% of staff 
pursuing certif ications, degrees, and specialized training directly aligned with our mission. Employees enhanced 
skills in data analytics, investigative methodologies, and professional writing, while others strengthened language 
proficiency — expanding our ability to analyze foreign-language data and engage effectively with partners across 
diverse regions.

Our team’s commitment to professional development extended beyond formal education. Staff attended 
specialized conferences including SleuthCon, Cyber WarCon, the Conference for Applied 
Machine Learning, and HEFAT civil unrest training — ensuring C4ADS remains at the 
forefront of investigative techniques, emerging technologies, and operational security practices that strengthen 
our analytical edge.

We strive to foster a culture where excellence, collaboration, and mutual support enable our people to do their best 
work. Our employee-driven resource groups create an environment where everyone can thrive and contribute their 
unique perspectives. Our Leadership Advisory Group and Leadership Committee ensure staff have direct input into 
organizational strategy, connecting frontline insights with institutional priorities.

Our People

C4ADS collectively speaks 
30+ languages, including 
but not limited to: Albanian, 
Arabic, Bengali, Danish, French, 
German, Greek, Hindi, Italian, 
Japanese, Korean, Mandarin 
Chinese, Persian/Farsi, Portuguese, 
Russian, Spanish, Swahili, Turkish, 
Ukrainian, Uyghur, Uzbek.

Our staff comes from across the 
United States and has significant 
international experience living 
and studying across Africa, Asia, 
Europe, Latin America, the Middle 
East, and beyond.

Creating Culture

Creating Culture
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Our Board of Directors provides essential guidance and governance in support of the C4ADS mission. We are deeply 
grateful for their commitment to the long-term health of the organization — our work, our people, and our values. Their 
leadership keeps us focused on impact and ensures that we operate with integrity, accountability, and transparency.

HON. APRIL FOLEY  

Chair of the Board

April H. Foley is a former US 
Ambassador to Hungary and 
former First Vice President 
of the Export Import Bank of 
the United States. She served 
as an executive for PepsiCo 
for 17 years.

JOHN CALLERY, SSA
Member of the Board

John Callery is a Special Agent 
in Charge (SES) with the US De-
partment of Justice with over 30 
years of law enforcement field 
experience.

NEWTON HOWARD, PHD
Member of the Board

Dr. Newton Howard was the 
founder and first chairman of 
C4ADS and is currently CEO 
of Ni2o, a leader in the field of 
brain-computer interface. He 
is director of the Computation-
al Neurosciences Lab at Oxford, 
the Synthetic Intelligence Lab at 
MIT, and a professor at George-
town University. 

CHRISTOPHER JOHNSON
Member of the Board

Christopher Johnson is the Chief 
of Staff at Guggenheim Partners, 
a global investment and advisory 
firm, with over $325 billion in as-
sets under management. Christo-
pher is an accomplished executive 
with expertise in leadership, oper-
ations, and strategic planning.

LTG DAVID FRIDOVICH
Member of the Board

Lieutenant General David P. 
Fridovich is a former Deputy 
Commander of U.S. Special Op-
erations Command and senior 
Green Beret with more than 37 
years of service in the U.S. Army.

TIBOR NAGY
Member of the Board

Ambassador Nagy was US Assis-
tant Secretary of State for Africa 
after a 32-year diplomatic career, 
including ambassadorships to 
Ethiopia and Guinea. A 1956 Hun-
garian refugee, he received awards 
for famine prevention, conflict 
resolution, and evacuating Amer-
icans during combat.

Board of Directors 

The Board of Directors consists of 11 voting members and one non-voting executive director collectively 
responsible for the strategic direction, leadership, and management of C4ADS. Composed of experienced leaders 
from the public, private, and nonprofit sectors, our Board of Directors selflessly donate their energy, networks, and 
time to advance and protect global peace and security. 

SERGEY KANAREYKIN 
Member of the Board

Sergey Kanareykin is an entre-
preneur and technologist, and 
the former Chief Technical Offi-
cer of C4ADS. Sergey has over 15 
years of experience in software 
development, early stage tech-
nology investments, and startup 
management.

JOHN PEARCE
Member of the Board

John Pearce is VP of Cyber Oper-
ations at SOC, LLC with over 30 
years of experience within the de-
fense and intelligence communities.

EILEEN PARISE
Member of the Board

Dr. Eileen Parise is a Senior Vice 
President and Chief Growth Offi-
cer at Nathan Associates, Inc. Dr. 
Parise spent 8 years working as 
a contractor to the Pentagon for 
the Joint Chiefs of Staff, J-3, Dep-
uty Directorate for Information 
Operations (DDIO), and she was a 
presidential appointee during the 
Clinton Administration and the 
Bush Administration.

GRAYSON WOLFE
Member of the Board

Mr. Wolfe is a founding partner 
at Akkadian with over 20 years of 
experience in international infra-
structure and post-conflict recon-
struction. He previously served as 
Executive Vice President at a cy-
bersecurity firm serving DOD cli-
ents and received the DOD Joint 
Civilian Service Achievement 
Award for his service in Iraq.
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Financials

C4ADS is one of the fastest-growing global security nonprofits in DC. We’re audited annually and regularly achieve the 
highest rating available for financial management, resulting in a low-risk grantee classification from the U.S. government. We 
deploy our funds intentionally and strategically to have maximum impact across all of our target issue areas and geographies.

Expenditures by Line of Effort

Donate

C4ADS has been 
recognized for the 
highest standards in 
nonprofit financial 
transparency and 
performance. We have 
a four-star rating on 
Charity Navigator and 
a platinum rating on 
GuideStar, putting us in 
the top 1% of nonprofits.

C4ADS is a 501(c)(3) public charity, tax ID number: 73-
1681366. If you would like to support our work, there are 
several ways you can contribute to C4ADS, including via 
stock and wire donations. Donations are tax deductible, 
and key to fueling innovation and our ability to stay 
ahead of criminal actors as they evolve.

Become Part of the Action

Online 
Donations can be made by credit card on our 
website at https://c4ads.org/take-action

Donations are critical to fueling innovation and staying ahead of criminal actors as they evolve.

By Check 
Please make a check payable to The Center for 
Advanced Defense Studies, Inc. and mail to C4ADS at:
1201 Eye St NW, Suite 200 
Washington, DC 20005

TOP1% 
of nonprofits
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